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ANGELA BRALY On the agendahat morninggiving a peptalk to foee a sample reprint in PDF
— President and Chief ma'nagersat_ the company‘sEmpire'BIue Cr(_)ssBIue ¥Order a reprint of this article now.
L | Executive Shieldplanin New York. Along with otherinsurers,

WellPoint Empire hadrecentlycomeunderfire from the state'sattorneygeneralover whetherits

planneddoctorrating programssimply tried to steermemberdo lessexpensive
physicians.

Ms. Braly told the assemblednanagershat, despitehe flak the companyhadbeen
getting, measuringphysicianswould helpguideconsumersjust asotherWellPoint
initiatives had, like sellinglessexpensiveplansto the uninsuredand providing counselingfor peoplewho needcomplexand
costly specialtydrugs.Severalweekslater, asif to underlineMs. Braly's point, her companyreachecan agreementvith the
New York attorneygeneralon criteriathat Empirewill usein measuringanddisclosingphysiciansperformance.

"Part of thereasornwe'rea lightning rod is that wehaveto be the disciplinariansaroundhealth carecosts,"Ms. Braly saidin
a recentinterview. "But we haveto remindour [employeeshow they'remaking adifferencein people'dives. We'rein a very
personabusiness.”

The46-yearold Ms. Braly seesousing WellPoint'?12,000 employeewith her cando pluckasno smallpartof herjob. As
the healthinsurancegiant'snew CEO, shehasbecomearguablythe mostpowerfulwomanin corporateAmericathis year.
With $60 billionin annualsalesand nearly35 million membersn its Blue CrossBlue Shieldplansacrosshe country,
WellPointis the country'slargesthealthinsurer.

Ms. Braly's positionalsomakesher oneof the mostpowerfulvoicesin theongoing | THE JOURNAL REPORT

health-caredebate As the numberof America'suninsuredclimbstoward50 million _ 1

andthe momentunrfor healthreformintensifies,Ms. Braly will play a big rolein - ¥See a sortable chart? of the top 50
shapingthe debateHer mostcritical taskwill be protectingher company'snterests-- women. Plus, see the complete

and profits -- in thefaceof growing pressurdor a largergovernmentolein health * Women to Watch® report.

. L ; . . ¥View From the Top*: Six leadi
care,andshowinghow WellPointis making adifferencein healthcarefor the Detter. | eyecutives taik about how they charted careers

and the importance of mentoring and work-life
"A politician oncetold me,'Know who you are because lot of peoplewill tell you | balance. Plus, see the related video series®.
whatyou shouldbe," shesays."We needto know who we areasa companyandwe
needto be a companythat deliversralueandcanproveit.”

That challengehelpsexplainhow Ms. Braly waspickedfor the CEO job.Generalcounseland governmerdaffairs strategist
beforethe promotion,shewaschosemnover severalmoreseniorandmorevisible executivesHer appointmentannouncedn
Februarytook Wall Streetby surpriseBut her publicrelationssavvyandability to courtlegislatorsandregulators- notto
mentionherhandson experienceunninga healthplan-- madeit clearto the boardthat shevas"what WellPointneeded
going forward," a personcloseto the selectionprocessays.
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Role of Politics

As the debatearoundreformingAmerica'sinefficient andincreasinglyunaffordablenealth caresystemgrowslouder,it's not
just fansof Michael Moore's"Sicko" who havethe healthinsurancandustryin their sights.A key partof Gov. Arnold
Schwarzeneggerfzroposalfor universalcoveragean Californiawould tryto capinsurersprofits by requiringthem tospendat
least85% of premiumsthey collecton patientcare.The subsidiegshat manage@arecompaniesarepaidto provideprivate
Medicareplanshavecomeunderrepeatedattackin Congresshis yearasbeingfar too generous.

And asthe countryheadsinto the 2008 presidentiatlectionseasonthe candidatesre escalatinghe rhetoricwith their own
plansto fix the system.Sen. HillaryClinton'splan,in particular,hascalledfor safeguardshat requireprivateinsurersto
accepteveryonewho applies,including the very sick or thoseseenat risk of becomingill, andbarsprivateinsurersfrom
charginglargedifferencesn premiumsbecausef age,genderor occupation.

A motherof three,Ms. Braly hasa personablaaturethat beliesher steelinessandskill asa toughminded negotiator,
colleaguesandacquaintancesay.She'salsofirm on wheréWellPointstands on théssues.

While shepromotesa blendof privateandpublic initiativesto expandhealth carecoverageshesaysa private systemis
necessaryo injectthe innovationand competitionneededo improvethe system.She'sa big believerin letting consumers
determinethelevel of coveragdhey canafford. She alssaysimplementingmandatego requireindividualsto havehealth
insuranceis an ineffectiveway to force peopleto buy coverageln California, WellPointis oneof the few majorinsurersto
opposethe Schwarzeneggeranto makeinsurersacceptall applicants.

"We wantto fix what'sbroken,not fix whatisn't broken,'Ms. Braly says.

"l like to characterizénerassoccermomon onehandand Napoleonicsoldieron theother,"saysJohnO'Rourke a former
WellPointregionalpresidentandformer CEO of Right CHOICEManagedCarelnc., a MissouriBlue CrossBlue Shieldplan
operatoracquiredby WellPointin 2002. Mr.O'Rourke who is now retired,hired Ms. Braly asRightCHOICEgeneralcounse
in 1999, theentrZeto her swift rise at WellPoint."Somepeoplegetfooled,andthey don't perceiveher astough,"Mr.
O'Rourkesays,"but sheis."

Market Force

She alsdeadsa highly profitable and powerfulcompany WellPointbecamehe country'slargesthealthinsurerin 2004, with
the mergerof AnthemInc. and WellPointHealthNetworks-- the company'dwo biggestoperatorsof for-profit Blue Cross
andBlue Shieldplans.With $46 billionin marketcapitalization WellPoint'searningstotaledmorethan$3 billion lastyear,
up 25%from $2.46 billionin 2005, andareon trackto rise 15%this year.It's the largesthealthinsurerin 13 of 14 states
whereit operatesincluding California, Virginia, New York, Georgiaand muchof the Midwest, andtypically controlsat least
one-third of its markets.

Its broadnetworks largearrayof healthplan productsandwell-known Blue brandhavehelpedwWellPointgrow morethan
mostrivals. But asmanysmalleremployersstruggleto providehealthbenefitsandfewerindividualsareableto afford
coverageon theirown, the companyhasstruggledagainstthe samestagnangrowth in the commercialmarketasthe restof
the industryhas.Lastmonth,WellPointtrimmedits enrolimentprojectionsfor the yearto a netincreaseof just 800,000 new
memberslts originalforecasthad beenfor 1.4 million newmembers.

MANAGER'S DIARY Ms. Braly, a Dallasnative, studiedlaw at SouthernMethodistUniversity but moved
. Read interviews with a veteran to S_t. Louis becausef herhusband'sob in his fa_mily'st_rucking businessln. St.
(,; manager in her 50s® and another in | LOUIS, sheeventuallybecamepartnerat Lewis, Rice & Fingersh LCa prominent

> herearly 30s’. They talk about the |local law firm. She plannedb "practicelaw forever,"shesays but thenwasassignec
different challenges they face and

Offer'";i},s to other women for becoming in 1997 toactasintt_e_rim counselo Blue CrossBlue Shieldof_ Missourito helpin a

managers. messy legahndpolitical battleto convertthe planto for-profit status.Oneof her

QUESTION OF THE DAY mentorsat Lewis, Rice cautionedher not to devotemorethana yearto theimbroglio,
~ but”l becamesoinvestedin it," shesays."l felt we werereally strivingto do theright

thing."

Fhwer  Allelse being equal, would you
)‘[‘ \{: prefer to work for a man or a
,\1,;;_—» woman? Vote and discuss®.

Ms. Braly won overregulatorsand communitygroupswith a dealto setup a
foundationthat would financéhealthcarefor uninsuredMissourians.'Sheknowshow
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to build coalitionsaroundher," saysKathy Osborn,executivedirectorof the RegionalBusinesCouncilin St. Louis. Ms.
Braly wasadamanthat thefoundationdispersegrantsfor projectsthat thestatewasn'talreadyaddressingsuchasdentalcare
in the bootheelregionin southeasMissouri.Sinceit began the foundationhasdistributedmorethan$200 millionin grants
to thosekinds of nonprofits.

Ms. Braly becamehein-housegeneralcounselbf Right CHOICE the parentcompanyof Blue CrossBlue Shieldof Missouri
in 1999. Thenafter WellPointacquiredRightCHOICEin 2002, shevasappointedCEO of WellPoint'sMissouriunit. From
there,sheplayeda key advisoryrole in overcomingpolitical andregulatoryhurdlesto the 2004 mergewith Anthem.And
afterthat dealWellPoint CEO LarryGlasscockaskedherto moveto WellPoint'sindianapolisheadquarterascorporate
generalcounsel.She consultetier formerbossMr. O'Rourkeaboutmovingher family there.

"l told her,'lf you go tolndianapolis,you will someday be runningthewhole thing," Mr. O'Rourkesays."It didn'tsurprise
me. She'sgot the perfectprofile for a healthinsuranceCEO."

Taking the Helm

Ms. Braly saysshe'smoreamazedhanannoyedby thebuzzthat surroundetier appointmento the top post.Many on Wall
Streethadthoughtthenfinancechief David Colby or JohnWatts, presidenpf WellPoint'sconsumeiand commercial
businesswould getthejob.

"The biggestsurprisewasthe surprisethat 1 gotit, this ideathat, 'Oh,you cameout of nowhere," shesays."The reality is
that thereare so manywomenwho aredoing their jobsanddoingit very effectively."

A day beforeshetookthe helm, sheand outgoingCEO Mr. Glas_scoclhad_to NEW FACES THE TOP
announceanqthersurprlsemanage_merﬂ;hakeupMr. Colby, theflrjancechlef, had . PODCASTIO: The Journal's Carol
agreedo resignbecausef an undisclosedode of-conductviolation. It lateremerged ,\/@[., Hymowitz discusses some of the
that Mr. Colby wasentangledn multiple romanticrelationshipsincludingonewith a |  j#s differences in this year's Top 50

. . . . N Women to Watch and talks about
former employee An attorneyfor Mr. Colby saidhe andhis client declinedto some of the women making the list.
comment. ¥Listen Now!! | iTunes Archivel? | RSS
o _ Feed!3 | More Infol4
Despiteinitial investorconcernghat Mr. Colby'sdeparturevould leaveWellPoint

with a void atthetop, Ms. Braly announcea furtherreorganizatiodast month.The

new structure's cleanerandallowsit to sell moreof its productsto a wider rangeof its customerssuchasvision anddental
benefitsto membersn its traditionalhealthplans.The new plan alsomadeclearthat threeotherhigh-level executivefrom
WellPoint'sold guardwould go througlwith their plannedretirementsr departure®verthe nextyear.

"She'snot afraid to dealwith toughchallenges,'saysRandyBrown, WellPoint'schief humanresourceofficer. "Shedeals
with thereality that shehas,not thereality that she'dike."

She hasalsosetthe tonefor WellPoint'sfamily-friendly culture.With herhusbanchow a stayat-homedad, Ms. Braly is
known for her staminaandfor keepinga busyschedulevisiting WellPointemployeescustomersnd hospitalsystemsaround
the country. Still, WellPoint'sboardreschedule@ boardmeetingearlierthis yearso shecould attendher daughter'sourth-
gradeplay. And earlierthis month,Ms. Braly skippedthe monthly dinnerwith hertop managemerieambecausét washer
daughter'dirthday."Shesets thaonefor therestof usto do thesamewith our kids," Mr. Brown says.

Consumer Ratings

Ms. Braly saysestablishingNVellPointasa friendly partnerto consumersn healthcareis key to its successThe company
last monthannouncedt would teamup with Zagat-- a purveyorof consumers’estaurantaindhotel ratings- to let health
plan membergo online torateandreviewtheir experiencesvith doctors.Beginningthis year,the companyalsois tying a
portion of bonusegor managersandemployeego improvementsn the healthof its 35 million planmembersWellPointhas
anindexthat measurelsow well and how often patientsreceiverecommendedcreeningspreventivecare,and monitor
chronicconditions.Bonusesaredeterminedin part,by changesn the overall healthindexscore.

In California,meanwhile the companyhastakenan activerole in the debateover Gov. Schwarzeneggerfsoposalfor

universalhealth carecoverageEarlierthis year,WellPointlauncheda $2 million advertisingcampaignin the stateto warn
that aspectsf the Schwarzeneggegslan, suchasforcing insurersto takeon anycustomercould makecoveragenore
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unaffordable.

"It's hardto seewhy they'rein suchstrong oppositiorstance, giventhat thegovernor'proposalstill giveshealthinsurersa
lot of breaksand outs,saysJerryFlanagana consumemadvocateat the CaliforniabasedFoundatiorfor Taxpayerand
ConsumemRights.

Ms. Braly, for her part,saysWellPointis just taking apositionthat'sbasedon its experiencewith reformin otherstates.

"A lot of the sameideasaroundreform havebeentried," shesays,"and we think we canbring to the dialoguewhat works
andwhat may not work."

--Ms. Fuhrmans is a Wall Street Journal staff reporter in New York.

Write to VanessaFuhrmans atanessa.fuhrmans@wsj.céi
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