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Prospectus

· Intensive Train-the-Trainers/Facilitators learning community and organizational change support network with a focus on creating and sustaining inclusive and responsive teaching, learning and working environments that are conducive to success for all.

· Tentative Training Process:  9-month learning and reflective praxis journey

· Biweekly Sessions:

· Leadership Institute Facilitators  12:00 – 4:00  

· General Participants  1:30 – 4:00

· 1 to 3 Full-Day Workshops

· Individual and Group Intercultural Sensitivity Assessments

· Campus Project Reviews 

· Target Cohort Size:  15 to 25 Participants

 Four Core Elements

The Excellence Through Diversity Institute will mindfully cultivate connections and intersections among these four key elements to foster conceptual and experiential learnings that will help participants build capacity in others and promote organizational transformation for educational excellence.

· Light-on-Feet Multi-Level Scanner
· Cultivating refined sociocultural “antennae” for dynamically monitoring, “reading” and facilitating the flow of relations among diverse peoples

· Becoming critically reflective and responsive assessors of self and others

· Refining micro/macro zoom-control powers:  exploring the importance of multilevel thinking/ planning/processing and mindfully working the interface between and among individual, group and institutional change and development processes
· Mindfully tending the learning/praxis journey

· Engaging in freeze-frame meta-analyses

· Lifelong Border-Crossing Learner
· Understanding SELF as pivotal instrument and project-in-process

· Cultivating knowledge, skills and orientations for accurately discerning salient diversity divides—boundaries and borderlands—and for serving as a bridge-building border crosser  
· Striving for Johari Window-grounded clarity regarding personal intent vs interpersonal impact
· Maintaining a meaningful tension between critical reflection and creative reflection

· Savvy Evidence Crafter
· Maximizing the alignment, fidelity, congruence and validity of strategy vis a vis vision
· Discerning and applying lessons learned for continuous improvement
· Making the case and telling a compelling story:  strategic image management
· Proactive Progressive Change Agent
· Guiding practice with appreciative visions of provocative possibility for inclusive and responsive community, social justice and educational excellence

· Deconstructing and reconstructing for multicultural development at the individual, group and institutional levels

· Exploring and cultivating useful interconnections among problem solving and appreciative inquiry approaches

· Walking the talk and modeling the vision

· Broadening campus connections and fostering spin-off interventions and multiplier effects—fueling the scale-up
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